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Council Plan Delivery Plan September 2020 to March 2022  – Appendix 2 - 270820

New ways of working and achieving financial sustainability

REF Latest version for 2020/21 MILESTONE (S) RESPONSIBLE LEAD 
OFFICER

PORTFOLIO HOLDER

1 We will continue to take the lead enabling role for multi-
agency recovery from COVID-19 in Cumbria maximising 
opportunities and facilitating recovery across the county, 
with our communities.

Throughout plan ED Corporate Customer & 
Community Services

Stewart Young

2 Ensure the restarting of County council services is aligned 
to new ways of working and builds on enhancements 
identified during the COVID-19 response

Throughout plan ELT Cabinet 

3 In line with the changing world of work following the 
pandemic deliver the actions in the 2020/21 Workforce Plan 
Delivery Plan continuing our focus on organisational 
development and workplace health, safety and wellbeing by 
March 2021.

By March 2021 AD - Organisational 
Change

Janet Willis

4 Following government’s consideration of opportunities for 
Local Government Reform in Cumbria, and the publication 
of the White Paper on Devolution and Recovery expected in 
the early Autumn 2020, take appropriate steps forward, 
working with stakeholders.

Throughout plan Chief Executive Stewart Young
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5 In context of the national landscape, develop a vision and 
strategy for Adult Social Care in maximising the 
opportunities from closer alignment with health but while 
retaining the expertise and community focus of social care 
by December 2021

By December 2021 AD – Adult Social Care Patricia Bell

6 Further develop and deliver a strength based approach 
across social care services by March 2021

By March 2021 AD – Adult Social Care
AD Children and Young 
people

Anne Burns/Patricia 
Bell

7 Adopt and implement the Property Asset Management 
Strategy 2020-2025 to ensure our assets support the 
organisations sustainability.

 To partner with services in order to plan and manage 
property as a corporate resource to deliver the 
Council’s outcomes

 To ensure our current property and future estate is as 
sustainable as possible in design, construction, 
operation and final disposal

 To provide the right property, fit for purpose, in the right 
place, to meet current customer and service needs and 
plan for the future

 To use land and buildings to stimulate development 
and growth together with supporting local community 
needs and encouraging new business to the area.

 To manage and maintain property effectively and 
efficiently, together with optimising financial return and 
commercial opportunities

 To promote joint working where it will provide benefit 
for service delivery and in securing efficiencies.

By March 2021 AD – Economy and 
Environment

David Southward
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8 Take wide ranging steps to deliver more stream lined 
business processes, align capacity to key priorities, and 
review ICT infrastructure, to support the Council to be fit for 
the future, by October 2021. 

By October 2021 AD Organisational Change

AD Corporate Customer & 
Community Services

Janet Willis

9 A market position statement for adult social care will be 
based on the previous strategy and will give early 
indications of future need based on the impact of COVID-19 
to date. A revised strategy will take into account a possible 
second wave and winter pressures by March 2021, based 
on COVID-19 response and recovery work towards new 
commissioning in health and social care

By March 2021 AD – Strategic 
Commissioning

Patricia Bell

10 All services delivered in line with their agreed 2020/21 
revenue budget, including allocations of COVID-19-related 
grant 

By March 2021 ELT Cabinet

11 Develop the council’s external digital and service centre 
offer that improves customer experience, provides more 
efficient services and reduces cost – focusing on highways 
and  adult social care by April 2021

By April 2021 AD - Customer and 
Community Services

Janet Willis

12 Introduce a new digital customer highways system along 
with a new highways asset management system to improve 
customer experience and the effectiveness and efficiency of 
the service 

By May 2021 AD – Highways and 
Transport

Keith Little
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13 Build on the automation work delivered so far in the 
Purchase to Pay service, to develop an automation 
capability for Cumbria County Council by April 2021

By April 2021 AD - Customer and 
Community Services

Janet Willis

14 Deliver the actions in the 2020/21 ICT Plan Delivery Plan 
and further progress ICT improvement programmes with 
key partners, particularly the NHS and police by March 2021

By March 2021 AD – Organisational 
Change

Janet Willis

Measures for News ways of working

Ref CPDP Measure
M4.1 The 2020/21 EPW marginal costs are equal to or less than the EPW marginal costs at 31 March 2020

M4.2 A reduction in Sickness Absence to 10 days per WTE by March 2021.

M4.3 80% of corporate complaints dealt with satisfactorily at informal stage.
M4.4 90% of FOI and EIR requests dealt with within 20 day statutory timescale.
M4.5 75% of Subject Access Requests responded to within 1 calendar month.
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Outcomes in the Council Plan describe what we want to achieve for the people of Cumbria and actions relating 
to these outcomes are detailed for the next 18 months.

People in Cumbria are Healthy and safe
REF Latest version for 2020/21 MILESTONE (S) AD RESPONSIBLE FOR 

DELIVERY
PORTFOLIO HOLDER

1 Work with partners to develop more integrated 
service delivery models around: Admission 
avoidance, Discharge, Integrated Care Communities 
and Population Health by April 2021

By April 2021 AD – Integration and 
Partnerships

Stewart Young; Patricia 
Bell; Anne Burns; 
Deborah Earl

2 Increase community capacity to support effective 
early help delivery in localities 

By March 2021 AD – Integration and 
Partnerships

Anne Burns and Sue 
Sanderson

3 Develop and implement a service model for Mental 
Health and Learning Disabilities by Sept 2021

By September 
2021

AD – Adult Social Care Patricia Bell

4 From September 2020 review approach to tackling 
obesity in light of new government strategy and drive 
forward new action on this agenda

From September 
2020

Director of Public Health Deborah Earl
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5 Building on the establishment of the Recovery 
mechanisms following COVID, further develop the 
ways of working across all strategic partnerships to 
ensure joined up response to cross-cutting themes 
such as Domestic Abuse, poverty, mental health and 
wellbeing and publish a shared protocol by March 
2021

By March 2021 AD – Integration and 
Partnerships

Stewart Young; Patricia 
Bell; Anne Burns; 
Deborah Earl

6 Implement the Children and Young People Quality 
and Development Plan – to ensure consistently good 
practice for children and young people and 
successful outcomes from external review and 
inspection with a revised Quality Assurance 
Framework introduced by Dec 20, and ICT system 
further aligned by December 2021

A revised Quality 
Assurance 
Framework 
introduced by 
December 2020
ICT system 
further aligned by 
December 2021

AD – Children and Young 
People

Anne Burns

7 Establish the new Cumbria Safeguarding Children 
Partnership’s (CSCP) locality safeguarding 
arrangements – groups formed, priorities set, 
schedule of meetings and activity in place. First 
locality safeguarding priority-learning events held by 
January 2021

By January 2021 AD – Integration and 
Partnerships

Anne Burns

8 Continue to develop and implement the partnership 
plan to transition from Deprivation of Liberty 
Standards (DoLS) to Liberty Protection Standards 
(LPS) in line with Government requirements 
(currently April 2022)

By October 2022 AD – Integration and 
Partnerships

Patricia Bell; Anne Burns; 
Sue Sanderson
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9 Successfully implement the Children Looked After 
and Care Leavers Strategy and deliver the action 
plan by December 2021 

By December 
2021

AD Children and Young 
People

Anne Burns

10 Develop and publish a Children’s Trust Board Early 
Help Strategy by March 2021.

By March 2021 AD – Integration and 
Partnerships

Anne Burns and Sue 
Sanderson

11 Implementation plan in place across the partnership 
to support universal providers such as schools to 
hold risk and need through Team Around the Family, 
Lead Professional roles and working in line with the 
CSCP Threshold Guidance by March 2021

By March 2021 AD  Integration and 
Partnerships

Anne Burns and Sue 
Sanderson

12 Work with the Provider sector and commissioning to 
ensure a sustainable and high quality provider sector 
that deliver highly rated person centred care based 
on joint needs analysis to inform development of 
services to meet demand and capacity expectations 
by December 2021

By December 
2021

AD – Adult Social Care 
AD Provider Services 
AD – Strategic 
Commissioning

Patricia Bell

13 Ensure robust recommissioning of substance misuse 
services with new services in place by October 2021

By October 2021 Director of Public Health Deborah Earl
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14 Work towards increasing the proportion of homecare 
services delivered by Cumbria Care to 40% of the 
market share.

Throughout plan AD – Strategic 
Commissioning

Patricia Bell

15 Strengthen support for and increase operational 
availability in Cumbria fire and rescue On-call 
stations through ongoing recruitment, development of 
managers and different working arrangements to 
ensure availability of appliances by October 2020

By October 2020 Deputy Chief Fire Officer Janet Willis

16 Establish and embed a robust system for outbreak 
management and infection prevention and control, 
initially focused on COVID-19 but applicable in the 
longer term to wider health protection support with an 
integrated hub with Public Health England from 
October 2020

From October 
2020

Director of Public Health Deborah Earl

17 Conduct the appropriate level of fire safety audits and 
visits in line with our Risk Based Inspection 
Programme

By March 2021 Deputy Chief Fire Officer Janet Willis

18 Work in collaboration with statutory and voluntary 
partners to identify and engage with vulnerable 
members of the community and other 'at risk' groups 
and ensure we deliver prevention activity based on 
local needs including Safe and Well visits

Throughout plan Deputy Chief Fire Officer Janet Willis
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Ref CPDP Measure

M1.1 Reduce prevalence of overweight and obesity in reception years to 22% by 2020/21 and progress to reduce the proportion of 
overweight and obese children n year 6 to the lowest district rate in Cumbria (29%)

M1.2 Bring numbers of Children Looked After and those supported with a child protection plan (1343 children) to be more in line 
with statistical neighbours (953 children)

M1.3 An increase in the number of Cumbria County Council foster care households by 15 per year.

M1.4 Increase number of Early Help Assessments Initiated from 2610 each year

M1.5 Residential occupation rates of Cumbria Care available beds to return to 73.5%.

M1.6 Increase proportion of those receiving reablement being home at 91 days following discharge to at least 91.1%

M1.7 Reduction in Delayed Transfers of Care delayed days in line with Better Care Fund targets - to be amended or new measure 
established following national review

M1.8 Assistive technology utilisation maintained at 4166 service users in 2020/21 and measure for Assistive Technology impact to 
be developed

M1.9 Increase over 65 year old persons independence at home by reducing residential admissions to long term residential care in 
comparison to admissions in 2019/20.

M1.10 Work towards increasing Cumbria Care's market share by 8-14% each financial year.

M1.11 Reduction in A&E admissions in line with Integrated Health and Care System Plan targets.

M1.12 The number of accidental primary dwelling fires to be less than 241 in 2020/21.

M1.13 The number of Fire Protection audits in commercial premises to be greater than 800 in 2020/21.

M1.14 10,000 safe and well visits carried out by 31 March 2021.
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Places in Cumbria are Well-connected and Thriving

REF Latest version for 2020/21 MILESTONE (S) AD RESPONSIBLE 
FOR DELIVERY

PORTFOLIO 
HOLDER

1 Continue to lead the multi-agency incident response, 
co-ordination of the recovery ensuring the community 
are supported to take appropriate actions and 
approaches for each local area

Throughout the plan ELT Cabinet

2 We will make the case for improvements in strategic 
transport connectivity to, from and within the county to 
support economic growth aligned to the Cumbria 
Transport and Infrastructure Plan with plan developed 
by January 2021

By January 2021 Major Programmes 
Director

Keith Little

3 Influence Government to secure early deployment of 
full fibre and mobile infrastructure with in Cumbria. 
Submission of a Digital Borderlands 4G infill business 
case by December 2020 with implementation in 
2021/22. Submission of a Connecting Cumbria 
business case to utilise gainshare to provide full fibre 
in superfast not-spots by September 2020 with 
implementation from January 2021. 

By January 2021 AD – Economy and 
Environment 
Major Programmes 
Director

David Southward

4 The overall condition of the highway is improved in line 
with the new Highways Asset Management Strategy by 
March 2021

By March 2021 AD – Highways and 
Transport

Keith Little

5 Develop a whole system vision for education in 
Cumbria by February 2021

By February 2021 AD – Education and 
Skills

Sue Sanderson
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6 Coordinate and work with education systems leaders 
to plan schools opening and support recovery and 
catch up learning 

Throughout the plan AD – Education and 
Skills

Sue Sanderson

7 Improve the lived experience of Children and Young 
People and families with SEND in Cumbria though 
successful delivery of the partnership SEND Written 
Statement of Action and secure a positive outcome 
following the Ofsted re-visit by December 2021

By December 2021 AD – Education and 
Skills

Sue Sanderson

8 Lead the development of community and locality based 
early help services which strengthen families to meet 
children’s needs earlier to prevent escalation with a 
review complete February 2021

By February 2021 AD – Children and 
Young People

Anne Burns

9 Continue to develop and embed the new role and 
purpose for Children’s Trust Board including the 
development of locality partnership groups to drive 
children’s partnership agenda in relation to Think 
Family by October 2020 

By October 2020 AD – Integration and 
Partnerships

Anne Burns

10 Proactively develop community capacity and capability 
through area planning, community development, 
demand management, and response and recovery 
relating to COVID-19 through partnership working by 
September 2021

By September 2021 AD - Customer and 
Community Services

Deborah Earl

11 Implement and improve a new model of delivery for 
library services that enhances the digital offer 
developed following initial impact from lockdown from 
COVID-19 and ensure the significant investment in 
Barrow library improves the offer to residents of 
Barrow

By March 2021 AD - Customer and 
Community Services

Deborah Earl
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Ref CPDP Measure

M2.1 Early Years outcomes improved from 70.1% to be in line with the national level.

M2.2 The percentage of pupils in Key Stage 2, achieving the expected standard in Reading Writing and Mathematics combined to show continued 
upward trend from 64.8% and to be at least in line with the national level.

M2.3 The percentage of pupils attaining GCSE 9-5 in English and Mathematics to increase from 43.3% and be in line with or better than the national 
level.

M2.4 The overall Progress 8 score continues to improve from -0.11 and is at least in line with the national level.

M2.5 Outcomes for SEND (school support pupils) at Key Stage 2 achieving the expected standard in Reading Writing and Mathematics to improve 
from 23.3% to be in line with national level.

M2.6 The proportion of 16-17 year olds Not in Employment, Education and Training are lower or follow similar trends to national figures

M2.7 The 'September Guarantee' duty (where all young people aged 16 and 17 receive a suitable offer of learning) to 98% or higher for 2020/21.

M2.8  The participation in education, training and employment of 16-17 year olds to exceed 92.6% for 2020/21. 

M2.9 The proportion of permanent exclusions reduced from 0.10%.

M2.10 The percentage of pupils attending an outstanding or good school increased to at least 87%.

M2.11 The percentage of outstanding or good schools increased to 92%.

M2.12 Maintain CQC 'good' rating across all County Council provided regulated services whilst aspiring to achieve outstanding.

M2.13 Maintenance of Level 3 funding from the Department for Transport.

M2.14 Percentage of Category 1 defects completed within time to increase from 51%

M2.15 The number of days taken to close a Highways customer enquiry to reduce from 7.43 days
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Economy is Growing and Benefits Everyone

REF Latest version for 2020/21 MILESTONE 
(S) 

AD RESPONSIBLE FOR 
DELIVERY

PORTFOLIO HOLDER

1 Focus on positive action to attract a more diverse 
workforce to the Fire and Rescue service so it truly 
reflects the diverse nature of the communities we 
serve by December 2020

By December 
2020

Deputy Chief Fire Officer Janet Willis

2 Working with community learning, libraries and 
digital develop an offer that gives people the skills 
and access that they need by March 2021

By March 2021 AD - Customer and 
Community Services

Janet Willis

3 Support the revitalisation of our towns by using our 
assets and through working with local partners to 
attract investment from Towns Deals, Future High 
Street Funding and the Borderlands Inclusive 
Growth Deal with funding secured by December 
2020 and implementation during the plan

Throughout the 
plan

Major Programmes Director David Southward

4 Develop a Local Nature Recovery Strategy by 
March 2021

By March 2021 AD – Economy and 
Environment

Celia Tibble
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5 Utilising our role as a strategic authority to 
influence and shape the response to the Clean 
Growth and Energy agenda by supporting the 
decarbonisation of transport networks by securing 
additional investment in walking, cycling and public 
transport and Deliver new electric charging 
infrastructure on Council operated car parks

By March 2022 AD – Economy and 
Environment

Celia Tibble
David Southward

6 Make adaptions to the highways for a changing 
climate and improve the resilience of the highway 
network to a changing climate by improve the 
provision to manage surface water drainage.

By March 2021 AD - Highways and 
Transport

Keith Little

7 As part of public health strategy agree county-wide 
achievable sector targets and action plan for 
achieving carbon neutrality by March 2021

By March 2021 Director of Public health
AD – Economy and 
Environment

Deborah Earl
Celia Tibble
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Ref CPDP Measure 

M3.1 Employment rates of 16-64 year olds are higher or follow similar trends to national rates

M3.2 Alternative Claimant Count rates are lower or follow similar trends to national rates

M3.3 An increase in proportion of people in Cumbria with skill level 2 or above from 75% of 16-64 year olds

M3.4 An increase in Apprenticeship starts delivered in Cumbria from 4,335 in 2018/19 (academic year)

M3.5 An increase in the number of offers of work experience made to Children Looked After within the Council

M3.6 Maintain or increase in the percentage of Council commissioned spend with Cumbrian SMEs from 35%

M3.7 Establish an organisation level Carbon baseline by 2022 


